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Non-profit championing resilience, equity, and climate
protection in Portland’s Lloyd neighborhood.
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Why Focus
on Holladay
Park and
Scope of
Grant Work

Page 4



Safety concerns and lack of consistent stewardship

Disconnect in transportation infrastructure, especially last-mile
connectivity

Underutilization of park space due to safety and amenity
concerns

KEY ISSUES

PROBLEM & CORE CHALLENGES
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WE STARTED ASKING, 
WHAT ARE POTENTIAL  HOLISTIC

SOLUTIONS IN THE PARK 
OR RIGHT-OF-WAY?

COULD AN E-MOBILITY AND
RESILIENCY HUB BE LOCATED
AT OR NEAR THE PARK?
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 placemaking
& site

management

emergency
preparedness

energy
storage &
charging

community
resources

sustainable
transportation

Metro Grant & Project Scope

Awarded grant allowed Lloyd EcoDistrict to develop plans for a
pilot micro-transit hub near the Lloyd Center Max station focused
on reducing greenhouse gas emissions by promoting e-mobility
and last-mile options and enhancing community resilience and

transportation equity. 
Include Components:
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MOBILITY COMMUNITYRESILIENCE

WHAT ARE THREE PILLARS OF (OUR)
E-MOBILITY & RESILIENCE HUB IDEA?
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Community
Engagement
and
Learnings
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July 2024
Kick-off with a core group of neighborhood 

stakeholders to identify key priorities, which included:

Community Engagment

Improved
perceptions of

safety

 Increased
community use of

park and transit

 Connected “last
mile” e-mobility

options

 24/7 space
stewardship and

caretaking

Flex space for
community-driven

events or
emergency
activation

 Basic needs met
(restrooms,

electricity, water)

Park and transit
options that serve

full spectrum of
community

Ongoing
operations that are

sustainable
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August - October 2024

One-on-one meetings with
subject matter experts

Initial community outreach at
Holladay Park Events (POP Party,

PARK(ing) Day

GBD Architects conducted site
analysis and developed concepts

for feedback from community
members 

Page 11



November 2024 - February 2025
Winter Community Feedback Roadshow

15 
Events 

551 
People Engaged

165
Survey Responses
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Winter Community Feedback Roadshow

Onsite events

Multifamily

Hassalo on Eighth
Holladay Park Plaza
Miracles Central Apartments

Holladay Park
PARK(ing) Day
Hub “Office Hours“ at the Park
Holladay Park Cleanup
Forest Bathing Walk

Presentations to
community groups:

Lloyd Community Association
Go Lloyd
Sullivans Gulch NA
New Generations Rotary

Other Outreach
Lloyd Sustainable Holiday Market
Virtual Town Hall
Fliers, Emails, Social Media,
Website

Street Roots outreach: 
Ambassadors interviewed unhoused community 

members in the area
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ENGEMENTMENT LEARNINGS: 
WHAT CONCERNS DO YOU HAVE ABOUT HOLLADAY PARK? 

Safety and Perceived Risk

“The fence and dense tree
canopy on the park's south
side make it look dark and
gloomy while cutting it off

from the surrounding area.”

“You don't see people
participating in your typical

"park activities" - walking
their dogs, reading, eating,

etc. ”

“People are always there
doing drugs, leaving

trash, and acting erratic. I
can't safely stay there
unless there's a major

event.”

“It has a reputation for being
unsafe that I don't think it

deserves.”

“As the park is currently, I am
concerned about safety.

Proper lighting in the evening
and regular maintenance

would absolutely have an effect
on how often I visit the park.”

“Trash left by others.”
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0 20 40 60 80 100

Regular cleaning and site management
Enhanced Lighting

Outdoor seating and shade
Restrooms

Water access for drinking and event use
Pop-up market stalls/tables

The ability to sell food and drink onsite
Designated spaces for busking & performances

Wi-Fi
Kid's Play Area

Protected power access for events
Community events board

Gaming Tables (Ex. Chess/ Mah Jongg/ etc)
Rental pop-up space for small businesses & orgs

Outdoor Sports Courts
Dog Park

Skate Park
Storage space for community event materials

91
79
79
79

72
69
68

57
48
48
48
47

43
43

34
29

23
17

WHAT AMENITIES OR INFRASTRUCTURE WOULD MAKE
IT EASIER FOR COMMUNITY GROUPS TO ACTIVATE?
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WHAT IS ESSENTIAL FOR CREATING A SPACE THAT CAN BE
FORMALLY AND INFORMALLY PROGRAMMED?

Restrooms
that are open

and
maintained

A safe and
clean

environment

Electricity
or power

access

Covered areas, with
comfortable places to

sit

Convenient
and

accessible
parking

(bikes, cars)

Play
apparatus for
children with
seating for

parents

Good
Lighting

“Making the space
accessible to people of all

levels of mobility.”
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OPEN ENDED: FEATURES NEEDED FOR MORE CONSISTENT USE

#1: 🛑 Safety is the Absolute
Priority

#2: 🚽Essential Infrastructure
for Basic Comfort

This is the dominant and urgent concern. Safety is
repeatedly tied to lighting, visibility, cleanliness, drug use,
and past trauma associated with the park.

Requests include:
Better lighting, especially after dusk
Presence of a steward
Clean, visible spaces 
Design that discourages illegal activity

Representative quotes:
“Lighting and pruning of lower tree limbs for visibility
and safety.”

 “A greater sense of safety… a persistent sense of
apprehension for 10+ years.”

 “Safety and cleanliness first and foremost.”

Both housed and unhoused residents called for
infrastructure as the baseline for use.

Most desired amenities:
Restrooms – clean, accessible, and always open
Drinking water access
Trash/recycling bins
Electricity and Wi-Fi
Shelter from weather (covered seating or pavilions)

Representative quotes:
“Restrooms that are open and maintained.”

 “Businesses won’t let people use their bathrooms — then
are surprised by public defecation.”

 “Sheltered place with tables. Our community desperately
needs a public bathroom.” Page 17



0 20 40 60

Restroom facilities

A newsstand or cafe next to the MAX station

24/7 visible safety management

24/7 visible site management (like a newsstand or coffee shop)

Improved walkways/paths

Fewer fences or better connections through Lloyd

More bike racks

Better public transit connections

Charging stations for e-bikes/scooters/power chairs , etc.

Ride-share drop-off/pick-up zones

Charging stations for electric automobiles

74

71

69

68

61

46

41

37

37

22

12

WHAT TRANSPORTATION OPTIONS WOULD MAKE IT
MORE ENTICING FOR YOU TO VISIT HOLLADAY PARK? 
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Houseless individuals often emphasized safety, access to
restrooms, storage, and shade as essential features

Younger respondents showed more interest in interactive,
creative events (music, pop-ups, art), while older adults

often cited concerns about safety and restrooms.

Racially diverse voices (while a smaller sample) tended to
advocate for cultural programming, inclusive safety

measures, and harm reduction support.

High Level Results - Community
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Answers suggest a general sense of unpreparedness
and a significant awareness gap among community

members.

Over half are “Not Interested” in resilience efforts,
indicating a need to make participation more

accessible or appealing. 

Many indicated surprise that they had not considered
what resilience might mean, and indicated that they

value the addition of preparedness for the
neighborhood. 

High Level Results - Resilience
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Walking + Public Transit was by far the most common
combo.

Strong support for multimodal infrastructure,
especially for bikes and mobility devices, rather than

cars.

Multimodal use reinforces the park’s strategic
location at a transit hub—and the importance of
amenities that support active transportation (bike

racks, lighting, EV charging).

Pop-up amenities like food, coffee, and markets are
seen as anchors for daily activity.

High Level Results - Mobility
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Site Plan
Design
Concepts

GBD Architects conducted site analysis and
developed two concepts for feedback from

community members.
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CONCEPT 1: WITHIN STREET
RIGHT-OF-WAY (NE CORNER)

CONCEPT 2: WITHIN 
HOLLADAY PARK PAGE 23



CONCEPT 1:
WITHIN STREET RIGHT-OF-WAY (NE CORNER)

SOLAR POWER CHARGING
STATIONS WITH WIFI
CONNECTION

PERMEABLE PAVERS

SHIPPING CONTAINERS
RETROFITTING AND
STORES RESOURCES

GREEN ROOFTOP

COFFE OR
NEWSPAPER
WINDOW

EV CHARGING AT
PARKING ALONG
STREET

LOOKING NW FROM CORNER OF NE 13TH AND MULTNOMAH
Page 24



CONCEPT 2:
WITHIN HOLLADAY PARK

PERMEABLE PAVERS

SHIPPING CONTAINERS
RETROFITTING AND
STORES RESOURCES

GREEN ROOFTOP

COFFEE WINDOW

CANOPY PROTECETION FROM
ELEMENTS, SOLAR-READY

LOOKING NW FROM INTERSECTION OF NE 13TH AND HOLLADAY ST
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How comfortable would you be with changes to the current layout or
features of the park if it means adding amenities like the E-Mobility &

Resilience Hub?

Feedback on Concepts:

Comfortable Fairly Comfortable

Neutral

Uncomfortab… Fairly Unco…
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SE Corner
20.8%

NE Corner
16.2%

13th Street
14.3%

SW Corner
13%

NW Corner
11.7%

Multnomah St
11%

Make no change
7.1%

IN WHICH AREAS OF THE PARK OR STREET WOULD YOU
PREFER A HUB TO BE LOCATED?

Feedback on Concepts:
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DESIGN CONCEPT IMAGE FEEDBACK

POSITIVES NEGATIVES/CONSIDERATIONS

Flexibility of the storage containers Structure looking too metal or bland

Pop-up cafe/space 
For a street location,  a visibility

barrier into the park

Solar power
For a park location,  there are

mud/drainage concerns

Have a place to get out of rain Vandalism

Feedback on Concepts:
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Developed in November of 2025 by Bremik
Construction, based on GBD Architects drawings

and comments. 

CONCEPT 1
WITHIN STREET
RIGHT-OF-WAY
(NE CORNER)

CONCEPT 2:
WITHIN 

HOLLADAY
PARK

RETAINING
WALL DEMO

& RE-
INSTALL

$432,966 $713,002    $81,878

Capital Cost
Estimates 
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Detailed Capital Cost Estimates (1 of 5)
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Detailed Cost Estimates (2 of 5)
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Detailed Cost Estimates (3 of 5)
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Detailed Cost Estimates (4 of 5)
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Detailed Cost Estimates (5 of 5)
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Developed in January 2025, based on Summer
2025 90-day pilot funded by Multnomah County

3.75 FTE’s & 30+ programming partners

$534,980 

Operational
Cost
Estimates
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Operational Costs
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Recommendations
and Next Steps 

1. Pursue Concept 2 Implementation

2. Continue to activiate Holladay Park
with events and other activities

3. Work with Portland Parks & Rec, PBEM,
BPS Metro, Pacific Power, and District

Two City Councilors to secure
permissions or parternship to move

forward.

4. ID and secure potential funding
srouces.

Page 37



Contact Info

QUESTIONS?

www.ecolloyd.org

www.ecolloyd.org/holladayparkhub

joshua@ecolloyd.org or kristin@ecolloyd.org
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Apendix:
Community
Engagement
Details
Learnings

Page 39

November 2024 - February 2025
Winter Community Feedback Roadshow

15 
Events 

551 
People Engaged

165
Survey Responses



Winter Community Feedback Roadshow

Onsite events

Multifamily

Hassalo on Eighth
Holladay Park Plaza
Miracles Central Apartments

Holladay Park
PARK(ing) Day
Hub “Office Hours“ at the Park
Holladay Park Cleanup
Forest Bathing Walk

Presentations to
community groups:

Lloyd Community Association
Go Lloyd
Sullivans Gulch NA
New Generations Rotary

Other Outreach
Lloyd Sustainable Holiday Market
Virtual Town Hall
Fliers, Emails, Social Media,
Website

Street Roots outreach: 
Ambassadors interviewed unhoused community 

members in the area
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Who gave feedback

35-44
25.6%

25-34
19.5%

65+
18.3%

45-54
17.7%

55-64
9.1%

18-24
4.9%

AGE BREAKDOWN

Over 10 years
25.5%

1-3 years
25.5%4-6 years

17%

7-10 years
13.7%

Less than a year
9.8%

LENGTH OF TIME IN LLOYD

Page 41



Live
 in

 Lloyd

W
ork

 in
 Lloyd

Shop, r
ecr

eate
, a

tte
nd eve

nts

Own p
ro

perty
 in

 Lloyd
0

20

40

60

80

N
u

m
b

er
 o

f r
es

p
on

d
er

s 80
75 75

51

CONNECTION TO LLOYD

Housed
77.6%

Unhoused
22.4%

HOUSING STATUS
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RACE/ETHNICITY

White/Caucasian
75.5%

Latinx
5.5% Black

4.9%

Two or more
3.7%

Other
1.2%

Hawaiian/Pacif
ic Islander

0.6%

Woman
49.7%

Man
39.1%

Non-binary
7.3%

Other
0.7%

GENDER
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TRANSPORTATION USED
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HOW OFTEN DO YOU VISIT?
THE PARK?

Few times a year
25.2%

Weekly
23.3%Rarely/Never

23.3%

Daily
14.7%

Monthly
13.5%
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0 20 40 60 80 100 120

Walking/Pedestrian Pass-through

Using Public Transit (MAX Station)

Attending Events

Socializing

Recreation (e.g. sports/picnics)

Eating a Meal

Other

119

78

40

25

21

14

11

WHEN YOU VISIT THE PARK, WHY?
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0 20 40 60 80 100 120

Tree Canopy

Pathways

Grassy Areas

Benches

Flower Beds

Splash Pad

Picnics Tables

Other

118

82

60

53

52

45

34

11

FAVORITE PARK PHYSICAL
CHARACTERISTICS?

WHAT DO YOU ENJOY
MOST ABOUT THE PARK?
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WHAT CONCERNS DO YOU HAVE ABOUT HOLLADAY PARK? 

Safety and Perceived Risk

“The fence and dense tree
canopy on the park's south
side make it look dark and
gloomy while cutting it off

from the surrounding area.”

“You don't see people
participating in your typical

"park activities" - walking
their dogs, reading, eating,

etc. ”

“People are always there
doing drugs, leaving

trash, and acting erratic. I
can't safely stay there
unless there's a major

event.”

“It has a reputation for being
unsafe that I don't think it

deserves.”

“As the park is currently, I am
concerned about safety.

Proper lighting in the evening
and regular maintenance

would absolutely have an effect
on how often I visit the park.”

“Trash left by others.”
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MOBILITY COMMUNITYRESILIENCE

COMMUNITY ACTIVATIONS QUESTIONS:
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WHAT EVENTS THE COMMUNITY WANTS

Farmers Market &
Food Vendors

Live Music &
Performances

Community-
Building Events

Most frequently mentioned idea

“Bring back the Lloyd Farmers
Market” was echoed dozens of

times

From concerts and outdoor
movies to cultural dance

events

Family pop-ups, art fairs,
holiday events, picnics, and

exercise & wellness
programming

“Anything that brings us together. Music, food, joy!”
“I would come every week for a farmer’s market.”

“Salsa nights and movies in the park — yes please!”
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0 20 40 60 80 100

Regular cleaning and site management
Enhanced Lighting

Outdoor seating and shade
Restrooms

Water access for drinking and event use
Pop-up market stalls/tables

The ability to sell food and drink onsite
Designated spaces for busking & performances

Wi-Fi
Kid's Play Area

Protected power access for events
Community events board

Gaming Tables (Ex. Chess/ Mah Jongg/ etc)
Rental pop-up space for small businesses & orgs

Outdoor Sports Courts
Dog Park

Skate Park
Storage space for community event materials

91
79
79
79

72
69
68

57
48
48
48
47

43
43

34
29

23
17

WHAT AMENITIES OR INFRASTRUCTURE WOULD MAKE
IT EASIER FOR COMMUNITY GROUPS TO ACTIVATE?
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HOW IMPORTANT IS IT TO HAVE THE FOLLOWING FEATURES TO
SUPPORT COMMUNITY-LED ACTIVITIES IN THE PARK?

Important
68%

Neutral
23%

Not Important
9%

On-site facilities
(restrooms, sinks,
water fountains)

Important
68.9%

Neutral
23%

Not Important
8.1%

Adequate seating
and shade for

gatherings

Important
39.9%

Neutral
38.6%

Not Important
21.6%

Reliable Wi-Fi
connectivity

throughout the park 
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WHAT IS ESSENTIAL FOR CREATING A SPACE THAT CAN BE
FORMALLY AND INFORMALLY PROGRAMMED?

Restrooms
that are open

and
maintained

A safe and
clean

environment

Electricity
or power

access

Covered areas, with
comfortable places to

sit

Convenient
and

accessible
parking

(bikes, cars)

Play
apparatus for
children with
seating for

parents

Good
Lighting

“Making the space
accessible to people of all

levels of mobility.”
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OPEN ENDED: FEATURES NEEDED FOR MORE CONSISTENT USE

#1: 🛑 Safety is the Absolute
Priority

#2: 🚽Essential Infrastructure
for Basic Comfort

This is the dominant and urgent concern. Safety is
repeatedly tied to lighting, visibility, cleanliness, drug use,
and past trauma associated with the park.

Requests include:
Better lighting, especially after dusk
Presence of a steward
Clean, visible spaces 
Design that discourages illegal activity

Representative quotes:
“Lighting and pruning of lower tree limbs for visibility
and safety.”

 “A greater sense of safety… a persistent sense of
apprehension for 10+ years.”

 “Safety and cleanliness first and foremost.”

Both housed and unhoused residents called for
infrastructure as the baseline for use.

Most desired amenities:
Restrooms – clean, accessible, and always open
Drinking water access
Trash/recycling bins
Electricity and Wi-Fi
Shelter from weather (covered seating or pavilions)

Representative quotes:
“Restrooms that are open and maintained.”

 “Businesses won’t let people use their bathrooms — then
are surprised by public defecation.”

 “Sheltered place with tables. Our community desperately
needs a public bathroom.” Page 53



Houseless individuals often emphasized safety, access to
restrooms, storage, and shade as essential features

Younger respondents showed more interest in interactive,
creative events (music, pop-ups, art), while older adults

often cited concerns about safety and restrooms.

Racially diverse voices (while a smaller sample) tended to
advocate for cultural programming, inclusive safety

measures, and harm reduction support.

High Level Results - Community
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MOBILITY COMMUNITYRESILIENCE

RESILENCY & PREAREDNESS OUTREACH

Page 55



PREPAREDNESS RESOURCES IN THE PARK

E-Prep Training
17.4%

Deployment Site
16.6%

Communicatio
n Systems

14.6%

First Aid stations
14.3%

Critical Supply Cache
13.5%

Energy Storage
12.1%

Emergency Shelter
11.5%
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Answers suggest a general sense of unpreparedness
and a significant awareness gap among community

members.

Over half are “Not Interested” in resilience efforts,
indicating a need to make participation more

accessible or appealing. 

Many indicated surprise that they had not considered
what resilience might mean, and indicated that they

value the addition of preparedness for the
neighborhood. 

High Level Results - Resilience
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MOBILITY COMMUNITYRESILIENCE

MOBILITY OUTREACH
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0 20 40 60

Restroom facilities

A newsstand or cafe next to the MAX station

24/7 visible safety management

24/7 visible site management (like a newsstand or coffee shop)

Improved walkways/paths

Fewer fences or better connections through Lloyd

More bike racks

Better public transit connections

Charging stations for e-bikes/scooters/power chairs , etc.

Ride-share drop-off/pick-up zones

Charging stations for electric automobiles

74

71

69

68

61

46

41

37

37

22

12

WHAT TRANSPORTATION OPTIONS WOULD MAKE IT
MORE ENTICING FOR YOU TO VISIT HOLLADAY PARK? 
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Walking + Public Transit was by far the most common
combo.

Strong support for multimodal infrastructure,
especially for bikes and mobility devices, rather than

cars.

Multimodal use reinforces the park’s strategic
location at a transit hub—and the importance of
amenities that support active transportation (bike

racks, lighting, EV charging).

Pop-up amenities like food, coffee, and markets are
seen as anchors for daily activity.

High Level Results - Mobility
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	GBD Architects conducted site analysis and developed two concepts for feedback from community members.

	CONCEPT 1: WITHIN STREET RIGHT-OF-WAY (NE CORNER)
	CONCEPT 2: WITHIN  HOLLADAY PARK
	CONCEPT 1: WITHIN STREET RIGHT-OF-WAY (NE CORNER)
	SOLAR POWER CHARGING STATIONS WITH WIFI CONNECTION
	GREEN ROOFTOP
	SHIPPING CONTAINERS RETROFITTING AND STORES RESOURCES
	PERMEABLE PAVERS
	COFFE OR NEWSPAPER WINDOW
	LOOKING NW FROM CORNER OF NE 13TH AND MULTNOMAH
	EV CHARGING AT PARKING ALONG STREET


	CONCEPT 2: WITHIN HOLLADAY PARK
	SHIPPING CONTAINERS RETROFITTING AND STORES RESOURCES
	GREEN ROOFTOP
	CANOPY PROTECETION FROM ELEMENTS, SOLAR-READY
	COFFEE WINDOW
	LOOKING NW FROM INTERSECTION OF NE 13TH AND HOLLADAY ST
	PERMEABLE PAVERS


	Feedback on Concepts:
	How comfortable would you be with changes to the current layout or features of the park if it means adding amenities like the E-Mobility & Resilience Hub?

	Feedback on Concepts:
	IN WHICH AREAS OF THE PARK OR STREET WOULD YOU PREFER A HUB TO BE LOCATED?

	Feedback on Concepts:
	DESIGN CONCEPT IMAGE FEEDBACK
	POSITIVES
	NEGATIVES/CONSIDERATIONS
	Flexibility of the storage containers
	Structure looking too metal or bland
	Pop-up cafe/space
	For a street location,  a visibility barrier into the park
	Solar power
	For a park location,  there are mud/drainage concerns
	Have a place to get out of rain
	Vandalism


	Capital Cost Estimates
	Developed in November of 2025 by Bremik Construction, based on GBD Architects drawings and comments.
	CONCEPT 1 WITHIN STREET RIGHT-OF-WAY (NE CORNER)
	CONCEPT 2: WITHIN  HOLLADAY PARK
	RETAINING WALL DEMO & RE-INSTALL
	$432,966
	$81,878


	Detailed Capital Cost Estimates (1 of 5)
	Detailed Cost Estimates (2 of 5)
	Detailed Cost Estimates (3 of 5)
	Detailed Cost Estimates (4 of 5)
	Detailed Cost Estimates (5 of 5)
	Operational Cost Estimates
	Developed in January 2025, based on Summer 2025 90-day pilot funded by Multnomah County
	3.75 FTE’s & 30+ programming partners
	$534,980

	Operational Costs
	Recommendations and Next Steps
	Pursue Concept 2 Implementation
	Continue to activiate Holladay Park with events and other activities
	Work with Portland Parks & Rec, PBEM, BPS Metro, Pacific Power, and District Two City Councilors to secure permissions or parternship to move forward.
	ID and secure potential funding srouces.
	Contact Info

	QUESTIONS?
	www.ecolloyd.org
	www.ecolloyd.org/holladayparkhub
	joshua@ecolloyd.org or kristin@ecolloyd.org

	Apendix: Community Engagement Details Learnings
	November 2024 - February 2025 Winter Community Feedback Roadshow
	15  Events
	551  People Engaged
	165 Survey Responses

	Winter Community Feedback Roadshow
	Onsite events
	Multifamily
	Hassalo on Eighth
	Holladay Park Plaza
	Miracles Central Apartments

	Holladay Park
	PARK(ing) Day
	Hub “Office Hours“ at the Park
	Holladay Park Cleanup
	Forest Bathing Walk


	Presentations to community groups:
	Lloyd Community Association
	Go Lloyd
	Sullivans Gulch NA
	New Generations Rotary

	Other Outreach
	Lloyd Sustainable Holiday Market
	Virtual Town Hall
	Fliers, Emails, Social Media, Website
	Street Roots outreach:  Ambassadors interviewed unhoused community  members in the area


	Who gave feedback
	AGE BREAKDOWN
	LENGTH OF TIME IN LLOYD

	HOUSING STATUS
	CONNECTION TO LLOYD
	RACE/ETHNICITY
	GENDER
	HOW OFTEN DO YOU VISIT? THE PARK?
	TRANSPORTATION USED
	WHEN YOU VISIT THE PARK, WHY?
	FAVORITE PARK PHYSICAL CHARACTERISTICS?
	WHAT DO YOU ENJOY MOST ABOUT THE PARK?
	WHAT CONCERNS DO YOU HAVE ABOUT HOLLADAY PARK?

	Safety and Perceived Risk
	“The fence and dense tree canopy on the park's south side make it look dark and gloomy while cutting it off from the surrounding area.”
	“You don't see people participating in your typical "park activities" - walking their dogs, reading, eating, etc. ”
	“People are always there doing drugs, leaving trash, and acting erratic. I can't safely stay there unless there's a major event.”
	“It has a reputation for being unsafe that I don't think it deserves.”
	“As the park is currently, I am concerned about safety. Proper lighting in the evening and regular maintenance would absolutely have an effect on how often I visit the park.”
	“Trash left by others.”

	COMMUNITY ACTIVATIONS QUESTIONS:
	MOBILITY
	RESILIENCE
	COMMUNITY
	WHAT EVENTS THE COMMUNITY WANTS

	Farmers Market & Food Vendors
	Live Music & Performances
	Community-Building Events
	Most frequently mentioned idea
	“Bring back the Lloyd Farmers Market” was echoed dozens of times
	From concerts and outdoor movies to cultural dance events
	Family pop-ups, art fairs, holiday events, picnics, and exercise & wellness programming
	“Anything that brings us together. Music, food, joy!” “I would come every week for a farmer’s market.” “Salsa nights and movies in the park — yes please!”

	WHAT AMENITIES OR INFRASTRUCTURE WOULD MAKE IT EASIER FOR COMMUNITY GROUPS TO ACTIVATE?
	HOW IMPORTANT IS IT TO HAVE THE FOLLOWING FEATURES TO SUPPORT COMMUNITY-LED ACTIVITIES IN THE PARK?

	On-site facilities (restrooms, sinks, water fountains)
	Adequate seating and shade for gatherings
	Reliable Wi-Fi connectivity throughout the park
	WHAT IS ESSENTIAL FOR CREATING A SPACE THAT CAN BE FORMALLY AND INFORMALLY PROGRAMMED?
	Restrooms that are open and maintained
	A safe and clean environment

	Electricity or power access
	Covered areas, with comfortable places to sit
	Convenient and accessible parking (bikes, cars)
	Play apparatus for children with seating for parents

	Good Lighting
	“Making the space accessible to people of all levels of mobility.”
	OPEN ENDED: FEATURES NEEDED FOR MORE CONSISTENT USE

	#1: 🛑 Safety is the Absolute Priority
	This is the dominant and urgent concern. Safety is repeatedly tied to lighting, visibility, cleanliness, drug use, and past trauma associated with the park.
	Requests include:
	Better lighting, especially after dusk
	Presence of a steward
	Clean, visible spaces
	Design that discourages illegal activity
	Representative quotes: “Lighting and pruning of lower tree limbs for visibility and safety.”
	“A greater sense of safety… a persistent sense of apprehension for 10+ years.”
	“Safety and cleanliness first and foremost.”

	#2: 🚽Essential Infrastructure for Basic Comfort
	Both housed and unhoused residents called for infrastructure as the baseline for use.
	Most desired amenities:
	Restrooms – clean, accessible, and always open
	Drinking water access
	Trash/recycling bins
	Electricity and Wi-Fi
	Shelter from weather (covered seating or pavilions)
	Representative quotes: “Restrooms that are open and maintained.”
	“Businesses won’t let people use their bathrooms — then are surprised by public defecation.”
	“Sheltered place with tables. Our community desperately needs a public bathroom.”

	High Level Results - Community
	Houseless individuals often emphasized safety, access to restrooms, storage, and shade as essential features
	Younger respondents showed more interest in interactive, creative events (music, pop-ups, art), while older adults often cited concerns about safety and restrooms.
	Racially diverse voices (while a smaller sample) tended to advocate for cultural programming, inclusive safety measures, and harm reduction support.

	RESILENCY & PREAREDNESS OUTREACH
	MOBILITY
	RESILIENCE
	COMMUNITY

	PREPAREDNESS RESOURCES IN THE PARK
	High Level Results - Resilience
	Answers suggest a general sense of unpreparedness and a significant awareness gap among community members.
	Over half are “Not Interested” in resilience efforts, indicating a need to make participation more accessible or appealing.
	Many indicated surprise that they had not considered what resilience might mean, and indicated that they value the addition of preparedness for the neighborhood.

	MOBILITY OUTREACH
	MOBILITY
	RESILIENCE
	COMMUNITY

	WHAT TRANSPORTATION OPTIONS WOULD MAKE IT MORE ENTICING FOR YOU TO VISIT HOLLADAY PARK?
	High Level Results - Mobility
	Walking + Public Transit was by far the most common combo.
	Strong support for multimodal infrastructure, especially for bikes and mobility devices, rather than cars.
	Multimodal use reinforces the park’s strategic location at a transit hub—and the importance of amenities that support active transportation (bike racks, lighting, EV charging).
	Pop-up amenities like food, coffee, and markets are seen as anchors for daily activity.


